SUMMARY SHEET

POLICY: B.6.1 Board Committees

SOURCE: BCB(LOCAL)

This new policy includes updates to current policy BCB(LOCAL) related to the Audit, Budget and Finance
Committee, including the addition of a statement on this committee’s function as the Audit Committee

of the Board, and a link to the Audit Committee Charter.
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PROPOSED POLICY

B.6.1 (Policy) Board Committees

Responsible Department: Board of Trustees, Legal Services
Board Adoption:

Last Board Action:

\Audit, Budget and Finance Committee

5. Act as the Audit Committee of the Board in accordance with the Audit
Committee Charter:  http://www.accd.edu/district/ia/pdfs/audit-committee-
charter-june-6-2006.pdf.

Legal Affairs Committee

Legal Reference - TACC Policy Reference Manual
BCB(LEGAL) - Board Internal Organization: Board Committees
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CURRENT with revisions marked

As moved to Policy B.6.1

Alamo Community College District

BOARD INTERNAL ORGANIZATION: BCB

BOARD COMMITTEES

(LOCAL)

STANDING AND AD
HOC COMMITTEES

DUTIES AND
RESPONSIBILITIES

COMMITTEE ON
BUILDINGS,

GROUNDS, AND SITE

ACQUISITIONS

B.b.|

COMMITTEE ON
POLICY AND
PLANNING

" The Board may establish such standing and ad hoc committees
as it deems necessary for the welfare of the College District.
Members of all committees and the chairpersons thereof shall be
appointed by the Chairperson of the Board, who shall serve as
an ex officio member of all such committees. The Chancellor
shall be an ex officio, nonvoting member of all such committees.

A committee shall be limited in the transaction of business to
action specifically delegated to the committee by the Board. All
committees are subject to the statute regarding public open
meetings.

asguisitions shall consist of three Trustees unless otherwise
designated by the Board Chairperson and shall be assigned the
following duties:

1. Provide continuing information relating to current needs
for buildings, grounds, and sites for the College District.

2. Counsel with the Chancellor regarding long-range master
plans for site acquisitions, construction, beautification,
and major repairs for the College District.

3. Recommend the securing or granting of easements and
rights-of-way affecting the College District.

4. Negotiate purchase, sale, and the lease agreements for
the College District.

5. Perform other functions relating to sites, buildings, and
grounds as directed by the Board.

A standing committee on policy and jong-range planning shall
consist of three Trustees unless otherwise designhated by the
Board Chairperson and shall be assigned the following duties:

1. Provide continuing review of College District policies.

2. Counsel with the Chancellor or designee regarding
modifications or deletion of current policies and creation
of new policies.

J 3. Recommend, for approval byef the Board, modifications
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CURRENT with revisions marked

As moved to Policy B.6.1

Alamo Community College District

BOARD INTERNAL ORGANIZATION: BCB

BOARD COMMITTEES

(LOCAL)

COMMITTEE ON
BUDGET AND
FINANCE

COMMITTEE ON
LEGAL AFFAIRS

O

4.

or deletions of current poﬁicies and adoption of hew and

revised-policies.

Perform other functions relating to policy and planning
matters as directed by the Board.

A standing committee on zudit, budget and finance shall consist
of three Trustees unless otherwise designhated by the Board
Chairperson and shall be assigned the following duties:

1.

Provide continuing information relating to the current
financial status of the College District.

Counsel with the Chancellor or designee regarding
budgetary constraints.

Recommend approval of budget and certain budget
adjusimentstransters and related financial activities.

Perform other functions relating to audit, budgetary and
financial matters as authorized by the Board.

A standing committee on li-egal gAffairs shall consist of three
Trustees unless otherwise designated by the Board Chairperson
and shall be assigned the following duties:

1.

Recommend to the Board attorneys for selection to
represent the College District on various legal matters.

Counsel with the Chancellor or designee on legal
representation matters.

Serve as liaison between the Board and attorneys
representing the Cellege District.
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