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Other Strategic Priorities
Past, Present and Future

BOARD GOAL

STRATEGY

ACCESS

Welcome Back Center

Tuition Freeze

Mid-Afternoon Discounts

Course Scheduling to Increase Efficiency for Students
Expand Distance Education

Expand College Connections

Annexation (KRA)

International Student Expansion (KRA)

STUDENT SUPPORT

Letters (30/50 hours)

Strengthen Advising Model
System-Wide Student Development Model
Achieving the Dream (KRA)
Recruitment (KRA)

Retention (KRA)

Completion (KRA)

Teaching and Learning (KRA)

Digital Divide (KRA)

Instructional Performance Model (KRA)
Academic Policy Review (KRA)
Internships (KRA)

Metrics (KRA)

WORKFORCE EDUCATION

Military Education
BRAC

Expand Academies
Clusters (KRA)

CAPACITY TO SERVE

Facility Innovations to Enhance Student Learning
Faculty Hiring Profiles

Enhance Financial Aid System-College Service Delivery

CAPACITY TO SERVE

Increase Scholarships

Customer Service

Program Assessment

Program Approval

Faculty Recruitment - Tied to Tuition

Faculty Ownership of Quality Improvement (at discipline level)
Document Imaging

Preventative Maintenance

Foundation (KRA)

Identify District Operational and Structural Weaknesses (KRA)
Assess and Address IT Weaknesses (KRA)
Planning/Budgeting (KRA)

Values (KRA)

Define Desired Culture in the Context of the Strategic Plan (KRA)
Baldrige Awards/SACS (KRA)

Organizing Principles (KRA)

Best Community College (KRA)

TSPR (KRA)

Identify Key Senior Staffing Requirements and Employ (KRA)
Best Place to Work (KRA)

Employee Development (KRA)

Leadership Development (KRA)

Employee Evaluation (KRA)

Employee Benefits/Salary (KRA)

Employee Orientation (KRA)

Job Descriptions (KRA)

Employee Hiring Philosophy (KRA)

Focus on Bond/CIP and Impacts (KRA)

Address External Audit Recommendations (KRA)

COMMUNICATIONS

Marketing (KRA)
Governmental Relations (KRA)
Awards/Celebrations (KRA)




