A
”Alamo Community Colleges
Strategic Plan

Vision - The Alamo Community Colleges will be the best in the nation.
Mission - Empowering our diverse communities for success.

Values - Under development

I. Access to Higher Education

A. Reflect the Diversity of Our
Communities
B. Recruit From Low Participation

Areas

A. Achieve High

A. Improve Community c | o
ompletion Rates

Support
B. Ensure Effective B. Maximize P-16
Internal Partnerships

C. Achieve the Dream

D. Measure and
Increase
Student Success

E. Maximize Employee
Accountability for
Student Success

F. Enable Students to
Become Global
Citizens

G. Achieve Outstanding
Student Support
Programs

I1l. Workforce Development

A. Assert Workforce

Communications

IV. Capacity to Serve

A. Ensure Employee

Development for Leadership
Success B. Offer Excellent
B. Ensure Sound Programs that
Financial Meet Employer
Management Needs
C. Utilize Technology
Fully

D. Maximize Facilities
Stewardship
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