
Alamo Community Colleges

Strategic Plan

I. Access  to  Higher  Education

   A. Apply the Closing the G aps model  
to  col lege par ticipation to reflec t  the 
population diversit y  of  the ser vice area.
   B. Increase enrollment of  students  
from ser vice geographic  areas  
indicating low educational  attainment 
rates.

I I . Student  Suppor t

   A. Apply the Closing the 
G aps model  to  
cer t if icate/degree 
attainment, with emphasis  
on student  populations 
indicating low educational  
attainment rates.
   B. Expand par tnerships 
with high schools  and other  
institutions leading to 
seamless  student  
transit ions to/from the 
Distr ic t  col leges.
   C. S et  the standard for  
meeting the goals  of  
Achieving the Dream.
   D. Advance capacit ies  for  
track ing, monitoring, and 
repor ting student  academic 
per formance and success.
   E. Establish a  research-
based student  success  
accountabil it y  system.
   F. Adapt curricula  to 
advance k nowledge/sk i l ls, 
foster  c ivic  responsibi l it y, 
and promote global  
c it izenship.
   G. Create and enrich 
programs and ser vices  for  
students  and the 
communit y to  increase 
learning, persistence, goal  
completion, and 
satisfac tion.

III. Workforce Development

   A. B ecome the fo cal  point        
for  workforce development 
in  B exar  Count y, ser ving as  
a  c learinghouse of  data, 
information, and col lege 
programs and prac tices.
   B. Create leading  
professional , technical , and 
workforce education and 
training programs which 
meet  the current  and future 
employment-related needs 
of  the communit y.

IV. Capacity to Serve

   A. Develop the human 
capital  of  the Distr ic t  to  
ensure employee success.
   B. Implement a  sound   
f inancial  plan which sustains  
the ACCD strategic  plan and 
strengthens the f inancial  
posit ion and management of  
the Distr ic t.
   C . Provide and uti l ize  
modern technology to 
suppor t  learning, increase 
administrative eff ic ienc y and 
effec tiveness, and streamline 
information processes.
   D. Implement a  faci l i t ies  
construc tion and maintenance 
plan that  ref lec ts  the 
Distr ic t ’s  enrol lment plan and 
guarantees the stewardship of  
public  funds.

V. Communications

   A. Cult ivate effec tive 
communication and coal it ions 
with the public  to  develop 
awareness, understanding, 
and suppor t  of  the Distr ic t.
   B. Insti l l  inclusive 
intercommunication among 
administrators, facult y, and 
staff  throughout the Distr ic t.

STUDENT 
SUCCESS
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