Alamo Community Colleges

A. Cultivate effective

communication and coalitions

with the public to develop
awareness, understanding,
and support of the District.
B. Instill inclusive
intercommunication among
administrators, faculty, and
staff throughout the District.

Strategic Plan

I. Access to Higher Education

A. Apply the Closing the Gaps model
to college participation to reflect the
population diversity of the service area.

B.Increase enrollment of students
from service geographic areas
indicating low educational attainment
rates.

Il1. Student Support

A. Apply the Closing the
Gaps model to
certificate/degree
attainment, with emphasis
on student populations
indicating low educational
attainment rates.

B. Expand partnerships
with high schools and other

institutions leading to
seamless student
transitions to/from the
District colleges.

C. Set the standard for
meeting the goals of
Achieving the Dream.

D. Advance capacities for
tracking, monitoring, and
reporting student academic
performance and success.

E. Establish a research-
based student success
accountability system.

F. Adapt curricula to
advance knowledge/skills,
foster civic responsibility,
and promote global
citizenship.

G. Create and enrich
programs and services for
students and the
community to increase
learning, persistence, goal
completion, and
satisfaction.

IV. Capacity to Serve

A.Develop the human
capital of the District to
ensure employee success.

B. Implement a sound
financial plan which sustains
the ACCD strategic plan and
strengthens the financial
position and management of
the District.

C. Provide and utilize
modern technology to
support learning, increase
administrative efficiency and
effectiveness, and streamline
information processes.

D. Implement a facilities
construction and maintenance
plan that reflects the
District’s enrollment plan and
guarantees the stewardship of
public funds.

I1l. Workforce Development

A.Become the focal point
for workforce development
in Bexar County, serving as
a clearinghouse of data,
information, and college
programs and practices.

B. Create leading
professional, technical, and
workforce education and
training programs which
meet the current and future
employment-related needs
of the community.
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