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San Antonio, Texas

MEETING OF THE BOARD OF TRUSTEES
AUDIT. BUDGET & FINANCE COMMITTEE

TUESDAY, APRIL 14, 2009
7:30 P.M.
OR UPON ADJOURNMENT OF THE
BUILDING, GROUNDS & SITES SELECTION COMMITTEE MEETING

GEORGE E. KILLEN COMMUNITY
EDUCATION & SERVICE CENTER
101 COMMUNITY MEETING ROOM
201 W, SHERIDAN
SAN ANTONIO, TEXAS

NOTICE IS HEREBY GIVEN THAT THE AUDIT, BUDGET & FINANCE COMMITTEE

OF THE BOARD OF TRUSTEES OF THE ALAMO COMMUNITY COLLEGE DISTRICT
WILL MEET ON THE 14™ DAY OF APRIL 2009 AT 7:30 P.M., OR UPON ADJOURNMENT
OF THE BUILDING, GROUNDS & SITES SELECTION COMMITTEE MEETING.

This meeling of the Audit, Budget & Finance Commitfes, being held for the reasons listed
helow, is authorized in accordance with the Texas Govermment Code, Sections 551.0071 -
551.146. Verdfication of Nofice of Meeting and Agenda are on file in the Office of the
Chanceffor. Executive Session, if required, is authorized by the statitfe and wilf be conducted
prior fo the conclusion of the meeting. I, during the course of the meefing, any discussion of
any ffem listed on the agenda should be held in Executive Session, the Commifiee will
convene in such Executive Session meeting in accordance with Tex. Government Code §§
551.071- 551.084. The Committee members must fake acfion in the open portion of the
meeting on ifems discussed in the Execudive Session. The Committee will consider, discuss,
and take appropriate action regarding the following items:

AGENDA

CALL TO ORDER
ROLL CALL

CERTIFICATION AND POSTING OF NOTICE
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EXECUTIVE SESSION

Fursuant to § 551.071 Tex Govt. Code, the Committes will consult with its attorneys to seek their
advice on a matter in which the duty of the attorney to the governmental bady under the Texas
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with this
chapter.

FPursuant to § 551.072 Tex Govt. Code. the Committee will deliberate the purchase, exchange,
lzase or value of real property.

Pursuant to §551.074 Tex Govt. Code, the Committee will deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of certain District
employees,

Fursuant § 531.087 (1) and {2), Tex. Govt. Code, the Committee will (1) discuss or deliberate
regarding commercial or financial information that the ACCD has received from a business prospect
that the ACCD seeks 10 have locate, stay, ar expand in or naar the territory of the governmental
body and with which the gavernmental body is conducting economic development negotiations; aor

(2} to deiiberate the offer of a financial or pther incentive to a business prospect described by
Subdivigion (1).

RECONVENE OPEN MEETING

Action {if any} on ltems Discussed in Executive Session.

CORRECTION AND APPROVAL OF MINUTES

Audit, Budget and Finance Commitiee Meating on March 10, 2008 ... e 1

AUDIT, BUDGET AND FINANCE COMMITTEE

Fresentation of FY 2000-10 Operating Budget Revenues and Mandatory Contractual Increases ... 2

Faculty Salary Study Informiation ... e e e e e e er e e D
Discussion, Recommandation and Paosasible Action on Summer Schedule — Four Day Work Week

at Palo Alto Callege and Flex Schedules for Other Colleges and District Offices.....oieiiiiiiivivenee 4
Discussion, Recommendation and Fossible Action on Bids for Furniture for Huisache Hall at
Morthwest Vista College (Bid No. D204 ... e e e e e rnnen 5
Discussion, Recommendation and Possihle Action on Bids for Furniture for Scienceforkfarce
Building at Paio Alto College (Bid Mo, D90 2020 ... v errrer e v s e e ssssererana e eaeeeee G
Discussion, Resommendation and Possible Action on Bids for Furniture for Scienceforkforge
Center (re-bid) af Palo Alte Callege (Bid No. 080207 ) e

Discussion, Recommendation and Possible Action on Propozals for Office Fumiture for
ScienceWorkforce Center at Palo Alto College (RFP No. 09C-201) ...vvivivrercveee e e ©
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Discussion, Recommendation and Possible Action on Limiting Dual Credit Tuition and Fee Waivers

tc Elinible [n-district Dual Credil StUgenlS . o e s e et e ed B
Discussion, Recommendation and Possible Action on the Purchase of Furniture Under a

Cooperative Agreement for the Women's Center at San Antonio College .....eveveveeeeiiieceieeenecevenenn 10
ADJOURNMENT

POSTED AT THE ACCD GEORGE E. KILLEN COMMUNITY EDUCATION & SERVICE
CENTER {201 W. SHERIDAN) AT 2:30 P.M. ON THIS _ 9™ DAY OF APRIL 2009,

This meefing site is wheelfchair accessible. The accessible enfrance is localed at the front entrance
to Buidding E {enfrance faces 5. Flores Stregt). Accessible parking spaces are locafed in front of
Bullding E, located in the parking lof that faces on S. Flores.  Auxiiary aids and services are
available upon request (inferpreters for the deaf must be requested wenty-four hours prior to the
meaeating} by caffing 210-485-0030.

-
_,-o-"'.'_/ ._.-" /
_f:.f"v':m-c. Lk_L"'/’g:—-'-H,_
Charles #Conner, Chafmfan Denver M{:C]endnn, Chairman

Audit, Budget and Fina ce Commities ACCD Board of Trustees

Dr. BFUGEH Leslig, Changallar



Agenda ltem Number: 1

Audit, Budget and Finance Committee Meeting
On March 10, 2009

ALAMO COMMUNITY COLLEGE DISTRICT
Audit, Budget and Finance Commitiee
April 14, 2002

MINUTE ORDER:

“The minutes of the Audit, Budget and Finance Committee Meeting of
The Board of Trustees of the Alamo Community College District held on
March 140, 2008 are hereby approved.”

PURPOSE

To officially approve the minutes of the Audit, Budgest and Finance Committee held
March 10, 2008.

BACKGROUND

IMPLICATIONS
Financial: None
Strategic Plan: Goal V. Organization Communication
Human Resources: None

ATTACHMENTS: Minutes of March 10, 2009

———

DrBruce H. Lesti€, Chaacellor



Minutes
Alamo Community Collage District
Audit, Budget and Finance Committee Meeting
of the Board of Trustees
George E. Killen Community Education & Service Center
201 W. Sheridan
San Antanic, Texas
March 106, 2009

CALL TO ORDER AND ROLL CALL

Chair Charles Conner called the meeting to order at 6:07 p.m. and announced that a quomnm of
cormmittes marmbers was presant.

The following committee members ware present:

District 7 Charles J. Conner, Chair

District 8 Gary Beitzsl

The following committee members were absent:

Dristrict 1 Dr. Bernard K. Weiner

District & Foberto Zarate

The following non-committee members were present:

District 2 Denver MeClendon, Board Chair, and Ex-Officio
Diztrict & Dr. Gene Sprague

Presiding Administrator: Dr. Bruce Leslie
CERTIFICATION AND POSTING OF NOTICE

Chair Conner annourced that the notice of this meeting of the Board of Trustess Audit, Budget and
Firance Committes had been duly posted at the Disirict Office Building {Houston 5t.), Northeast
Lakeview College, Northwest Vista Caollege, San Antonio College, St Philip's College and at Southwest
Campus, Palo Alto College, and the ACCD George E. Kilien Community Education & Service Center
fulfilling the ragquirements of the siatutes as set forth.

1. AUDIT, BUDGET AND FINANCE COMMITTEE MEETING ON FEBRUARY 17, 2009

On a motion by Trustee Beitzel, seconded by Trustee McClendon, and by unanimous vote of the
Committee the following minute order was adopted:

"The minutes of the Audit, Budget and Finance Committee Meeting of the
Board of Trustess of the Alamo Community Sollege District hald on February
172009 are hereby approved.”

2. DISCUSSICN GN FY 2009-2010 OPERATING BUCGGET

James McLaughlin stated he would present this item at the Regular Board meeting scheduled for March
17, 2009,
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3. DISCUSSION, RECOMMENDATION AND POSSIBELE ACTION ON THE DELEGATION OF
AUTHGRITY TO NEGOTIATE AND EXECUTE THE ANNUAL RENEWAL OF THE INTERLOCAL
AGREEMENT RELATED TO THE UTILITY ESCROW SETTLEMENT WITH THE CITY OF SAN
ANTONIO

On a motion by chairman Conner, seconded by Trustee Beitzel, and by unanimeous vote af the Commities
the following minute order was adopted:

“The Audit, Budget, and Finance committee hereby recommands fo the
Alamo Cemmurity College District Board of Trustess to authorize the
Chancellor or hiz designee to negotiate and execute the ninth annual rengwal
of the Inierfocal Agreemeant related o the Utilities Escrow Settlement between
the Alamo Community College District and the City of San Antonio.”

4. DISCUSSION, RECOMMENDATION AND POSSIBLE ACTICN ON EMPLOYEE CHARITAELE
CONTRIBUTION PROGRAM

O & motion by Trustee MeClendon, seconded by Trustes Beitzel, and by unanimous vote of the
Committes the following minute order was adopted:

"The Alamo Community College District Board of Trustees hereby
affimnatively opts not to participate in the state employee chartable
contribution program for the slate fiscal year beginning September 1, 2008,
and further authorizes employee payroll deductions for charitable purposes as
may be initiated by each employee in conjunction with the District's
refationship with United Way of San Antonio and Bexar County, the Alamo
Community College District Foundation, and such other charitable entities
with which a formal relationship exists.”

5. DISCUSSION, RECOMMENDATION AND POSSIBLE ACTION ON LIMITING TUITION WAIVERS
TO ELIGIBLE IN-DISTRICT AND IN-SERVICE AREA DUAL CREDIT STUDENTS

Chancellor Leslie stated that this itern was presertad to define this limitation affecting out-of-district and
out-of-area studenis for future contingsncy. Mr. Jim McLaughlin stated that recent tuition revenue
projections had been underrealized bui not due solely to dual credit students. He stated that he would
prepare a report identifying tuition hours where no revenue is generated.

On a motion by Chairman Beitzel, seconded by Trustes Connor, and by unanimeous vate of the
Cammitiee the following minute crder was adopted:

"The Audit, Budget, and Finance Commitiee hereby recommends to the
Alamo Community College District Board of Trustees to authorize the
Chancellor or his designee to limit tuition waivers to eligible in-district and in-
service area dual credit studetts. Dual credit students from outside the
Alamo Community Coliege District and out-of-service area will he required to
pay full tuition in aceordance with the published ACC out-of-district and out-of-
service area tuition schedule.”
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6. DISCUSSION AND POSSIBLE ACTION ON TUITICN AND FEE SCHEDULE FOR FISCAL
YEAR 2009 - 2010

Jim MeLaughlin presented this itemn that would be impiemented beginning the Falt 2009 semester. 1t will:

+ Increase course aodit fees

+ FRaise indistrict, out-of-district and eut-of-state tuition rates across the board by 5%

»  Increase out-of-Qistrict tuition rates and out-of-state tuition rates so that the former would
approach twice the in-district rate and the latter would approach four times the in-district rate, A
futurs item would close the gap completely. Former Boards have instituted this standard.

kr. MeLaughbin will consult with colleagues and return to the board with & proposal to modify tuition rates
for newr international students if the rates affect recruitment.

On a metion by Chairman Conner, seconded by Trustee Beitzsl, and by unanimous voie of the
Committes, the following minute order was adopted:

"The Audit. Budget and Finanee Committes recommands to the {ull Board that
the attached Tuition and Fee Schedule for Fiscal Year 2008 — 2010 be
approved.”

7. DISCUSSION, RECOMMENDATION AND POSSIBLE ACTION ON BIDS FOR USED
CLASS 8 CONVENTIONAL TRUCKS FOR ST. PHILIP'S COLLEGE, SOUTHWEST
CAMPUS DIESEL LAB (BID NO. 03A-077)

On a motion by Trustee Beitzel, seconded by Trustee MoClendon, and by unanimous vole of the
Committee, the following minute arder was adopted:

"The Audit. Budget and Finance Committee heralyy recammends approval by the
Board of Trustees the awards for used Class 8 conventional trucks for 5& Philip's
Coliege, Southwest Campus Dissel Lab (Bid No. 09A-077) in the total amount of
183,000 to the vendars shown below submitting the lowest responsive and
responsible bids;

Yenuer o homs Amount
TS Frenoh Siligan ok Center T2 B15% (00
Seiect Trocks of BzEn Antonio i IR A
51G3,000

The Committee also recommends that the Board furher authaorize the
Adminisiration to award to the next highest ranked vendor if for any resson any
selected vendor{s) faflls lo enter into a contract far their pertion of the project
within a reasonable time period.”



Audit, Budget and Finance Committes Meeting March 14, 2002 Fage 4

. DISCUSSION, RECOMMENDATION AND POSSIBLE ACTICN ON THE PURCHASE OF
OFFICE FURNISHINGS UNDER A COGPERATIVE AGREEMENT FOR. THE FACILITIES

BUILDINGS AT MORTHWEST VISTA COLLEGE AND NORTHEAST LAKEVIEW
COLLEGE

On a motion by Trustee MoClendon, seconded by Trusiee Beitzel, and by unanimous vole of the
Committee, the following minute order was adopted:

"The Audit, Budget and Finance Comirtiftse hersby recommends apprmval by the
Board of Trusiees of an award of the purchase of Oifice Furnishings for the
Facilitizs Buildings at Norhwest Vista Callege and MNortheast Lakeview College to
WWittigs Office Interiors, San Antonie, Texas, using a Cooperative Purchase
Agresment (THMAS) for no mars than $250.000."

9, DISCUSSION, RECOMMENDATION ANMD POSSIBLE ACTION ON THE PURCHASE OF
MODULAR STORAGE UNDER A COOQPERATIVE AGREEMENT FOR. THE FACILITIES
BUILDINGS AT NORTHWEST VISTA COLLEGE AND NORTHEAST LAKEVIEW
COLLEGE

On a motion by Trustee Conner, seconded by Trustee Beitzel, and by unanimeous vote of the Commitiee,
the following minute order was adopted:

"The Audit, Budget and Finance Committee hereby recommends appraval by the
Board of Trustees of an award of the purchase of Moduiar Storage (rack on
tracks) for the Faciliies Buildings at Meorthwest Vista College and Northeast
Lakeview College fo Southwest Soluliens, San Antonio, Texas, wsing a
Cooperative Purchase Agreement {TXMAS! for no mare than $100,000."

10. DISCUSSION, RECOMMENDATION AND POSSIELE ACTION ON BIDS FOR FURNITURE FOR
PALMETTO FINE AND PERFORMING ARTS CENTER AT NORTHWEST VISTA COLLEGE {BID
NO. 09A-074)

(In a motion by Trustee McClendon, seconded by Trustes Beitzel, and by unanimous vele of the
Committee, the following minute order was adopted:

"The Audit, Budget and Finance Committee hereby recommends approval by the
Board of Trustees of awards for Fumiiure for Palmetto Fine and Parfarming Ars
Center at Northwest Vists Collsge {Bid Mo, 084-074) in the total amount of
$159,341.85 to the'vendors shown below submitting the lowest responzive and
responsible bids:

Campus | Wendor T Meews | Smeutd
WG Gomer Fioor Govening G- § 837230
LD Can, Dtal De1,
BATE, T2, T-2, T3
YT bretailicent interinms ToEa, T4, T-A T8 VA1 B A3V
Ot Ctg, Fog RaGt
WY Jomzz & Cook Bigtoners -5 5 17.EET A
MY Office Furniture interiors Ol bE 3 47R37R
MWD Office Sourcs, Lid, 0.7 8414 TR g 11.320.84
' C8, T4, 042 0
MVG Taxas Wilson Dmce interiorsg wA-12, 71 L 83740490

MNYD Wiitioe Cifics itadors -1 s

3
3 8.447.70
R e e 3
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The Commiliee also recommends that the Board further authorize the
Administration 1o award to the next highest ranked vendor if for any reason any
selected vendors) fails to enter into a confract for their portian of the project
within a reascnable time period.”

11. DISCUSSION, RECOMMENDATION AND PCSSIBLE ACTION ON BIDS FOR MUSICAL
MNSTRUMENTS FOR PALMETTO FINE AND PERFORMING ARTS CENTER AT NORTHWEST
VISTA COLLEGE (BID NG. 09A-076}

On a motion by Trustee MoClendon, seconded by Trustee Beitzel, and by unanimous vote of the
Commitiee, the following minute order was adopted:

"The Audit, Budget and Finance Committee hereby recommends approval by
the Board of Trustees of awards for Musical Instruments for Palmelto Fine
and Performing Arts Center at Morthwzst Vista College (Bid No. 09A-078) in
the total amount of $135.923 fo the vendors shown below submitting the
lowest responsive and responsible bids,

Lampus ""'&”ﬂﬂ:. . ﬁ Ddewms o Bmount
Gicial 2lano |, Digital Fanc 1,
{ah Conteiiler Packane,
Conoar: Orend Pians, Grand
AT Staimway Plano 3allary Piana, Unrighs Pan F 32,128
MYD Sheinwsy Piann Gallany Fiaing $ 13710
MY Sarr Ash Cinickshio Gorp. Drurm Set, Eaviione Saxcghone § 3692
Congas, Marinhs, Kyicphons,
MW Washington Musie Canter, ine. Fleoolo Poanv
vene, Pedal Timpant
Suspanded Cymbal, Bess
Ciarinet, Bsszoon, Tenoy
HVC Mationa: Fducationsd Musiz. Go, Saxophons, Tuba P2t a4

The Committee also recommends that the Board further authorize the
Administration to award to the next highest ranked vendor if fur any reason
any selected vendor(s) fails o enter into a contract for their portion of the
project within a reasonable time period.”

12. DISCUSSION, RECOMMENDATION AND POSSIBLE ACTION ON PROPOSALS FOR OFFICE
FURNITURE FOR WELCOME CENTER AT ST PHILIP'S COLLEGE {RFP NO. 09A-079)

Cn a motion by Trustee Beitzel, seconded by Trustee McClendon, and by unanimous vote of the
Committes, the fellowing minute order was adepted:

"The Audit, Budget and Finance Committee hereby recommends approval by
the Board of Trustess of an award to Texas Wilson Office Interiors of San
Antonio, Texas, having submitted @ proposal deemed to render the best
valug, to provide and install Office Furniture for the Welcome Center at St
Philip's College (RFP 0BA-079) for the amount of 522105283, The
Committee further recommends the Board authorize the Administration {o
award to the next highest ranked vendor if for any reason any selected
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vendor(s} fails to enter inte a contract for thelr portion of the project within a
reasonable time pericd.”

13. DISCUSSION, RECOMMENDATION AND POSSIBELE ACTION ON BIDS FOR FURNITURE FOR
WELCOME CENTER AT 3T. PHILIP'S COLLEGE {BID NO. 09A-080]

Om & motion by Trustee McClendon, seconded by Trustee Beitzel, and by unanimous vote of the
Committes, the following minute order was adopted;

"The Audit, Budget and Finance Committee hereby recormmends approval by
tha Board of Trustess of awards for Furniture for Welcome Center at 5t
Fhilip's College {Bid Mo. 094-080) in the total amount of $197,418.65 fo the
vendors shown below submitting the lowest respongive and responsible bids;

.cﬂﬂ“ﬂ”%_._._,f’f&”mr ﬁﬁf*” e ,-.-...-...*’hmﬁum .
HBEC Classroey Creslions ‘a; TR JJR 5 544, 225,00
2_ CL12A, T TEA, TEBAE
BEO L inieriors 'i' FE, T-5, 8 -‘! 4% g4 74
5RO Formitare oy OWWiliam Wals DO W2 F 1388324
SR Gomey Foor Covering -7, O TA g, R4, F 2431863
BRG OffceSairees Lid. Vo, T, Ve, Tht, TIRE, THA3 742004
et e, a3, T, Gn.b;l et
SPC “itigs Office interinrs O 7 Y £ S R R G S FoatiTian

The Committee also recommends that the Board further authorize the
Administration 1o award {o the next highest rankad vendor if for any reason
any selected vendorn(s) fails to enter into a coniract for ther portion of the
project within a reasonable time period.”

14. DISCUSSION, RECOMMENDATION AND POSSIBLE ACTION ON THE PURCHASE OF OFFICE
FURNISHINGS UNDER A COOPERATIVE AGREEMENT FOR THE BANNER PROJECT AREA AT
HOUSTON STREET DISTRICT BUILDING

On a motion by Trustee Beitzel, seconded by Trustee MeClendon, and by unanimous vole of the
Committee, the following minute order was adopted:

"The Audit, Budget. Finance Committee hersby recommends approval by the
Board of Trustess of an award of the purchase of Cffice Furnishings for the
Banner Project area ai the Houston Street District Building to Wittigs Office
tnteriors, San Antonio, Texas, using a Cooperative Purchase Agreement
{TXMAS) for no more than 575,000."

15. DISCUSSION, RECONMMENDATION, AND POSSIBLE ACTION ON THE
DUTIES AND EVALUATION OF THE DISTRICT DIRECTOR OF INTERNAL
AUDIT

This item was pulled. Chair Conner indicated this will be considered in the next month
ar so.
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16. DISCUSSION, RECOMWMENDATION, AND POSSIBLE ACTION ON THE
DISTRICT INTERNAL ALDIT DEPARTMENT'S PROPOSED FISCAL YEAR
2010 BUDGET AND STAFFING

Patricia Major reviewed the Internal Audit Department’s propesed 2010 budget and
staffing.

Since this budget will Be incorporated inte the ACCD 2010 budget, there was a metion
by Trustee Beitzel, seconded by Trustee MeClendon and by unanimous vote of the
Commitiea, not to take acstion on this item.

Chanecellor Leslie stated that the Colleges’ internat managers would need to review
and implement these expense reductions if the cost savings in the budget are to be
realized. Due to this, Ms. Major was asked to present the cost savings proposals as a
saeparate presantation at the nexl regular Board maeting.

17. DISCUSSION, RECOMNENDATION AND POSSIBLE ACTION ON MONTHLY
REPORT ON COOPERATIVE PURCHASES IN EXCESS OF $50,000

On a meotion by Trustee Beitzel, seconded by Trustee McClendon, and by unanimeus vote of the
Committee, the following minute order was adopted:

"The Audit, Budget and Finance Committee hereby recommends acceptance

by the Board of Trustees of the Cooperative Purchase Report for the January
2009 reporting period.”

ADJOURNMENT INTO EXECUTIVE SESSION
There being no further open session busingss, Chair Conner announced that the meeting would adjourn

inte Executive Session under the statutes providing for such Executive Session at 7:11 p.m. Executive
Session adjoumed at 722 p.m.

Approved for submission to the Beard:

Dr. Bruce H.Leslie

Chancellor

‘(7& P id, g‘ QODE/WM - L/\SMW‘W‘:}

Prefared by: Phillis JRodrigllez-¥illiams
Board Liaison




Agenda [tem Mo, 2 ' Precentation of FY 2008-10 Operating Budget Revenues and Mardatary
Contractusl Increases

TheE e THE ALAMO COMMUNITY COLLEGE DISTRICT
BOARD OF TRUSTEES

April 14, 2009
MINUTE ORDER

Mane

PURPOSE

To continue the process of providing the Trustees and others the most current FY 2009-10 183 Operating
Budget rececurting and non-recccurring revenue projections, to identify and complete cost estimates on
yarious mandatory and contractual obligations for the upcomning fizcal year: and lastly to identify various
alternatives that could be implemented to raise revenues and to contain and reduce costs.

BACKGROUND

Tha FY2009-10 will be the second vear of a two year phase in of a 'worklead based funding formula’ that
has weights for Operating Budget: enrcllment headcount (by type of student); instructional activity by
cantact hour per discipling; gross square footage; and iotal budgeted funs for Instruction; and total
budgeted funds for Instruction and General Budgeted activities,

IMPLICATIONS
Financial: Approximately 5280 milllon
Stratpgic Plan; Goal Il — Student Support

Goal IV — Capacity to Serve

Bruce H. Léslig, Ph.D.
Chancellor



' Agenda ltem Number: 3

Faculty Salary Study Information

ALAMO COMMUNITY COLLEGE DISTRICT
Audit, Budget & Finance Committee

April 14, 2008



Agenda ltem No. 4: Discussion, Recommendation and Possible Action on Summer
Schedule - Four Day Work Week at Palo Alto College and Flex Schedules for Other
Colleges and District Offices
ALAMO COMMUNITY COLLEGE DISTRICT - Board of Trustees
Audit, Budget & Finance Committee Meeting
April 14, 2009

MINUTE ORDER

“The Audit, Budget & Finance Committee recommends to the Board of Trustees that Palo Alto
College be authaorized to implement a Four Day Waork Week from Juns & — July 31, 2002, The
Committes also recommends that Flex schediling be authorized for Northeast Lakeview,
Northwest Vista, St. Philip’s, San Antonio College, and the district offices from May 11 — July 31,
2009, in accomiance with Alamo Colleges policies, procedures, instructionabbusiness needs
and tha law.”

PURPQSE

For Pak Alio Cellege, the purpose is to maintain the enroliment and provide gas savings to
employges. The purpose of flex scheduling is to afford employees some flexibility to tend to
personal and family needs in the summer. This supporis posifive employee relations and our
commitment to valuing our human capital.

BACKGROUND

In the summer of 2002, Pal Al College developed a four day class schedule o encourage
greater enroliment. That summer the enroliment rose by 36.6% and students expressed a liking
of nat having classes on Friday in the summer. When budgets were cut in 2003, an option of
also cutting back the work week to four days to reflect the class schedule was discussed with
Palo Alto Callege staff. The purpose of this reduction in work days was to cut utility costs at the
college and gas costs to employess. Subsequently, the summer 2003 Palo Alto piloted a four
day work week. Enrollment continued to increase from the previous year and employees
enjoyed the additional day with their families. The ten hour work day was not a detractor 1o the
four day work week.

in the fall of 2007, Pals Alto College staff was surveyed about the four day work week. 63%
liked the four day work week and 68% recammended its implementation again for the summer
2008. Resulis also showed that the four day work week did not present a hardship on
smployees with regard to schedule or childeare issues.

The Palo Alto normal hours of operation will continue io be from 8:00 a.m. to 7:00 p.m. Monday-
Thursday and the work hours will be between 7:00 a.m.-7:00 p.m. Monday-Thursday.

Flex scheduling for the summer is offered every year, in accordance with Alamo Colleges
policies, procedures, instructionalfbusiness needs and the law.

IMPLICATIONS
Financial: Increased enmliment and savings in gas cost o Palo Alto employees.
Strategic Plan: Goal V. Capacily to Serve; Goal V. Organizational Communication

Human Resources: No Impact

ATTAEHMENTS: MNone

Dr. _Bruce



Agenda ltem No. __5

Discussion, Recommendation and Possible Action on Bids for Furniture for HUISACHE HALL at
Northwest Vista College (Bid No. 09C-204)

ALAMO COMMUNITY COLLEGE DISTRICT
Audit, Budget and Finance Committee
April 14, 2009

MINUTE ORDER:

“"The Audif, Budget and Finance Committee hereby recommends approval by the Board of
Trustees of awards for Furniture for Huisache Hall at Northwest Vista College (Bid No. 09C-204) in
the total amount of $161,343.30 t¢ the vendors shown below submitting the lowest responsive and
responsitle bids. The Committeer alse recommends that the Board further authorize the
Administration 0 award to the next highest ranked vendor if for any reason any selected
vendor(s) fails to enter into a contract for their portion of the project within a reasonable time
period.”

PURPOSE:

This contract award is to provide furniture for the renovated Husiache Hall at Northwest Vista College.
Delivery! installation is anticipated in late July 2003,

BACKGROUND:

After advertising Bid Mo. 08C-204 on March 1 and 8, 2009 in the Express Mews and La Prensa, bids were
received on March 17, 2009, Twenty-six {28) vendors requasted specifications with ning (@) responses
received.

IMPLICATIONS
Financial: Funding Source: 2807-{CI (81659-33675-720-815)

Campus Vendor lterns Amount__|
| NVC OC Interiors ' C-1,51,7-8[ § 1297426 :
MNWE Jones & Cook Stationars S5 1,198.88
MNWC Office Source, |-td., C-4,C-5, C-8, C-7, C-8, C-9, C-10, G- | $104.005 .44

11, F-2, M-1, M-2, M-3, T-7
NV Wittigs Office Interiors C3 . T-1.T1A T-2 T-3, T4, T-5T-6 | § 2818536
NV Warkplace Resource Ing s C-2,F-1,F3 | § 1497835
Total ' 2 ik s $161,343,30
Strategic Plan: Goals [, [V and W

Human Resources:  Mone
ATTACHMENTS: Bid Record
2

Iritigtor: John W. Strybos Date
Title:  Asgsociate Vice Chancellor of Facilities

A

Or. Eruce H." =slie, Gharj'bellur

EER0F 8:32 AN
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Agenda Rem No. 7

Discussion, Recommendation and Possible Action on Bids for Furniture for ScienceWorkfarce
Cerior (re-bid) at Palo Alto Coliege (Bid No. 09C-207)

ALAMO COMMUNITY COLLEGE DISTRICT
Audit, Budget and Finance Committee
April 14, 2009

MINUTE ORDER:

"The Audif, Budget and Finance Commitiee hereby recommends approval by the Board of
Trustees of awards for Furniture for Science/Workforce Center (re-bid) at Pale AHo College {Bid
No. 09CG-207) in the total amount of $127,014.21 to the vendors shown Below submitting the lowest
responsive and responsible bids. The Committes also recommends that the Board further
authorize the Adminigtration to award to the next highest ranked vendor if for any reason any
selected vendor(s) fails to enter into a contract for their portion of the project within a reasonable

time period.”
PURPOSE:

This contract award is to provide furniture for the new Science/Workforce Cenfer at Palo Alto College.
Delivery! installation s anticipated in late July 2008,

BACKGROUND:
After advertising Bid No. 08C-207 on March 8 and 15, 2009 in the Express News and La Prensa. bids

were received on Warch 19, 2009. Bixteen {16) wendors requested speciications with seven {7}
responses received.

IMPLICATIONS
Financial; Funding Seurce: 2007-(CIE) (91841-923675-720-829)
Campus - Vencdor tems Amount
PAC v Office Source, Lid. _ E-3,LT-2 | & 45,7841
RAC i Wittigs Offics Interiors T4, T-18, T-1C, T-18, T-1E, T-2, T- | $121,230.00
: i 11,7-12
Taotal & s O5127.014.31

Strategic Plan: Goals |, IV and ¥

Human Besources: Mone

ATTACHMENTS: Bid Record

Q_./Z £ ,jé, 20 had A :
Inffator: John W, Strybos Date James N. McLayghlin “Datg™
Titie:  Associate Vice Chancellar of Facilities=—————3za Chancellorter inistration

Dr. Bruce H. Leslie, Chancsallor

3252003 B33 AM
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Dffice Furniture for SciencefWaorkforce Center, Palo Alto College  RFP Mo, 08C-21 Page 15

In accordance with Education Code, sub.section 44,031 (b} as amended by 80"
Legislature, the Alamo Community College District shall consider the following criteria in
evaluation of the proposals for contract award.

|| for the “Fumitere Specification items” 20
b. for the “Value Added Services” proposal 20
5 1 1he reputation of the vendor and of the vendor's services 5
b , .
g | The quality of the vendars services 5
a4 | The extent o which the goodsiservices meet the district's needs 5
Vendor's past relationship with the ACCD
5 |3 tor Lhe “Furniture Specification items’ 15
b. for the "Valug Added Setvices™ proposal 15
3 5 The impact on Distict io comply with laws and rules relating to Historically 5
Underutilized Businesses
7 | Long term cost 5“
Other relevant factars including description of value added services offered )
8 | and past periormance in value added services programs 25
B Total Points for all avaluation factors 120




Agenda ltem No. 8

Discussion, Recommendation and Possible Action on Proposals for Office Furniture for
Science/Worldorce Center at Palo Alto College (AFP Ne. 09C-201)

ALAMO COMMUNITY COLLEGE DISTRICT
Auadit, Budget and Finance Committee
April 14, 2009

MINUTE ORDER:

"The Audit, Budget and Finance Commitiee hereby recommends approval by the Board of
Trustees of award to Workplace Resource Interiors of San Antanio. Texas, having submitted a
proposal deemed to render the kest value, to provide and install Office Fumniture for the
Science/Workforce Cenier at Palo Alto Callege (RFP 09C-201) for the amount of $162,210.73. The
Committee alse recommends that the Board further authorize the Administration to award o the
next highest ranked vendor if for any reason any selected vendor(s) fails to enter into a contract
for their portion of the project within a reasonable time pericd."

PURPOSE:

This contract award s to provide office furniture the new ScienceMorkioree Center at Palo Alto Coltege.
Delivery! installation is anticipatad in Juneffuly 2009,

BACKEZROLUND:

After advertising RFP Mo, 09C-201 on February 15 and 22, 2008 in the Express Mews and La Pransa,

proposals were recelved on February 26, 2009, Nineteen (19} vendors requested specifications with six
(B) responses received,

IMPLICATIONS
Financial: Funding Source: 2005{GHP) (91641-93675-720-629)
Strategic Plan: Goals |, v and ¥

Human Resources: Mone

ATTACHMENTS: Froposal Record
Evaluation Criteria

oy 241 ha 2

Inifiaior: John W, Strybos Date James N. MeLaughlin I “Date
Title:  Associate Vice Chancellor of Facilities —— — —vice Ehareeherior inistration

Dr. Bruce H. Leslie, Chancalor

3/25/2008 H3T AM
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QFfige Furpitura for ScienceYorkforce Center, Palo Alte College  RFP Mo, 02C-231 Page 15

In accordance with Education Code, sub-section 44.031 (b) as amended by 80"
Legislaiure, the Alamo Community College District shall consider the following criteria in
evaluation of the proposals for contract award.

g |8 for the "Furniture Specification iterns” 20 !
b. for the “Valus Added Services” proposal 20
5 | The reputation of the vendor and of the venoor's senvices 5
5 | The quality of the vendor's services 5 |
4 i The extert to which the goods/services mest the district's needs 5
Vendor's past relationship with the ACCD
5 |& for the “Fumiture Specification items” 15
b. forthe "Value Added Services” proposal 18
5 | e impact on District o comply with laws and rules relating to Historically g
Underutilized Buginesses
2 ] Long term cost 5
Cther relevant factors including description of value added services offered o
8 | and past performance in value added services programs 23
Total Points for all evaluation factors 120




Agenda Ttem No. 9

Discussion. Recommendaiion and Possible Actiom on
Limiting Thoal Credit Tuitivn and Fee Waivers to Eligible
In-distriet Dugl Credit Smdents

ALAMO COMMUNITY COLLLGE DISTRICT
Aundit, Budget and Finance Committee
April 14, 2009

MINUTE ORDER

“The Audit, Budget, and Finance Committee hereby recommends to the Alamo Community College District Board
of Trosiees to authorize the Chancellor or his designee to limit Dual Credit Tuition and Fee Waivers 1o eligibile
in-district dnal credit stadents. Dual eredit students from outside the Alamo Community College District will be
required to pay full tnition aad fees in accordance with the published ACC out-of-district tuition and fee
schedule.”

FURFOSE

This Minute Order provides direction to the ACC administration that limits dual credit tuition and fee waivers to ACC
digirict residents, Under the terms of this Minute Order. out-of-district dual credit students will be requirad to pay full
tuitiom and fees n accordance with the published ACC out-of-distnet witlon and fee schedule.

BACKGROTIND

A recent report by the Alamo Community Colleges (ACC) Institutional Research and Effectivenass Sarvices Department,
The Dyl Credit Report (2008, confinns that the program provides a direct pathway imto ACC academic and workforce
education degree programs. The report found that 30.5% of Alame Community Colleges dual credit students continus
their studies at ong of the ACC colleges. There are cumently &,376 dual crediv students enrolled in ACC dual eredit
courses. The vast majority of the current dual credit students reside within the ACC seven county service region. Forin-
digrrict dual credit students, this Minute Ordar will have no impact on the corrent waiver of their tition and fees.

Hovweever, in recent semestars, there has basn an increass in the interest expressed by school districts outside the ACC
service area to participate in ACC's workforce education, vocational, and technical dual credit courses. This Mimte
Order does not limit dual credit oppartunities for out-of-district schoal distrers or their students, but iv does require tuition
and fiees pavments in ecognition of the junsdictional and Aduciary congiderations associated with serving the our-of-
digtrict population.

IMPLICATIONS

Financial: Frture dual eredit aition and fees

Employee Services: None

Strategic Plan Goal I - Acecess to Higher Education and Goal TV- Capacity to Serve
ATTACHMENTS: None
Raspectiully Submiied: Approval for submission to the Board:

Zcé%cr )W I a?’—dﬂa;

Dr*Federico Zaragoma Dir. Bruce Lezlie
Vice Chaneellor of Econemic and Chancellor
Waorkforee Development




Agenda Item No. 10 REVISED

Discussion, Recommendation and Possible Action on the Purchase of Furniture
Under a Cocperative Agreement far the Women’s Center ai
San Antonio College

ALAMO COMMUNITY COLLEGE DISTRICT
Audit, Budget. FInance Committee
April 14, 2009

MINUTE ORDER

“The Audit, Budget, Finance Committee hereby recommends appraval by the Board of Trustees of an award
af the purchase of Furniture for the Woman's Center at San Antonio College to a TAMAS authorized dealer,
using several Cooperative Purchase Agreements {TXMAS) for no more than $150,000.007.

PURPOSE

This minute order is to authorize the award of a contract to provide and install Furniture for the Women's Center at
San Antonio College.

BACKGROUND

The newly renovated Women's Center at San Antonio College requires furniture. The purchase will be made using
several Cooperative Agreements made by The State of Texas in its TXMAS Agresment Program. These Agreements
are based on the Faderal Government Pricing Agreement under the GSA Schedule Program. Given the timeline for
installation {May 2009}, the TXMAS Agreement offers the best value by utilizing the buying power of the Federal and
Texas Governments.

IMPLICATIGNS
Financial: MTN (91382-03675-720-911}
Cost Not To Excesd 5150,000
Strategic Plan: Geals |, WandV

Hurnan Resources: MNene

ATTACHMENTS: Mo

P Yt 4N
Initiator: JoRn W. Strybios Date James N. McLaughlin afe

Title:  Associate Vice Chancellor of Facilities Fioe Chancetor o Fimaresari Admdnistration

A Lociinas

- 4
Dr. Bruce H. 'Leslie, Dhanc}éllor Cate

a9

LENDR ST AM



