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Licensee
I

Management

General & Administrative Services

Accounting and auditing
Legal services

External Contracts

Consultants
Network affiliations

(ABC,CBS, NBC, Fox, etc.,) Personnel
Rating services Public relations
Trade associations Purchasing

Washington attorney Secretarial services

Engineering Programming News Sales
Maintenance Announcing Anchoring Local sales
Studio operation Art and graphics Video/Film services National sales

Transmitter operation Direction Reporting Merchandising and
Relay services Program buying Writing sales promotion
Staff talent Traffic*
Traffic*
Writing
External External External External
Contracts: Contracts: Contracts: Contracts:
Consultants Music licenses Consultants National sales reps.
Talent Syndicated news

Syndicated program
services

services

*Traffic manager works with sales and programming to keep a record of what
actually goes on the air and to supply information used to bill advertisers.

From Head/Sterling, Broadcasting in America, 6th ed.




