SPC President's Cabinet Meeting - Action Items Date:  08/04/09

Present: Paul Borrego, Maureen Cartledge, Rita Castro, Michael Chavez , Burton Crow, Julius Gordon, Matari Gunter, Cindy Katz, Ben Kraft , Adena Williams Loston,
Christopher Pate, Mecca Salahuddin, Karen Sides
Absent : Vernard Grice Jorge Trevino

Action

Chancellor's AWL presented information from Chancellor's meeting.

meeting Summary
Presentation from ALAS group including SPC ALAS participant
Robert Castaneda was well done and impressive.

Board Mtg - College will speak to 10 areas of KPI at the next
Board Committee meeting on the 11™ and Board meeting on VP and 08-06-09 — early
the 18". Deans are working on pulling together bullet points for | Deans morning

all KPIs. Due to president’s offices by Thursday morning (KS)

Policy Update — district is formalizing a student policy for
intellectual property rights.

Current temporary staffing. SPC has (annualized) 23 FTE
equivalents and we need to make a reduction. No longer will
we convert work-study students to 89 day temps in the summer.
No longer will we bring in temps when staff members are on
long term leave.
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9 Academic Success Improvement Model. SPC not included

o in all areas of district report and we need to update. RD

% 1 requested earlier that all deans work on update. Updates due 08-05-09 5pm to RD
o 5pm on 08-05-09. VP and and copy to KS

— Deans

Suggested Strategies:

1. Student Engagement Grants/(Retention)

2. Mandatory tutoring labs (Developmental)

3. Automatic degree audits/TIGER (targeting intervention
graduates, enrollments and retention)

4. African American Male on the Move (Retention)

Budget Update — District approx 85% range for personnel costs.
Need to bring down to 75% as a district. SPC is 76.7%. SPC is
in good shape and will be able to meet the district goal.

Review:

e  Current temporary staffing - reduce

e Overtime (use exempt staffing

e Hospitality (refreshments) — no longer will district fund
separately. We will need to fund from operating budget

e Childcare Fees standard through district




CE and AST Deans have Staffing Patterns Model for CE. Need
budget meeting to discuss how to be self supporting. VG and
MC will join VPs in Thursday morning meeting. KF will finalize
schedule.

ETAP — state is saying we can waive fees, so we may be able
to free up set aside funds. DTAP is being reviewed.

Forward funding for new enrollment at 100%, but now we will
get 60 — 70% of forward funding at the start

Chamber memberships, and other are working toward district
memberships rather than college.

Kitty Flores,
MC, VG

08-05-09

KPI Targets and
Updates

BK presented latest Measures by Strategic Driver document to
include an adjustment to item 51 and also an additional column
indicating KPI “owners.”

MS and BK will pull together the budget and KPI list to identify
the 10 items that require bullet points. Due to AWL today

BK and MS

08-04-09

Update
Planning and
3 Research

MS presented CSSE findings. SPC compares very favorably in
the state and national levels especially in Support for Learners.
MS will look at more detailed data and we will determine what
areas we need to improve.

MS

08-11-09

Update
Public Relations

Accountability and Transparency

MG — presented event advertising including Helen Suzman
exhibit, Big Read, and Greater Chamber of Commerce.

Update
Grants

Big Read — Mike Moran trying to order books. Needs
assistance on managing grant. BK to address and make sure
that books are ordered tomorrow.

BK

08-05-09

Events Attendees:

08-07-09 Rey Feo Scholarship Award Ceremony, Diego Bernal or Cindy Katz

08-11-09 North Chamber State of the City — Mayor’s Vision for San Antonio, MC, MG, CP
09-01-09 Chamber Aerospace Series, MC, JT, Rafael Brisita, possibly Rod Cotter
08-28-09 State of the District Address, MCH, Felipa Lopez, MG, MCH




