SPC President's Cabinet Meeting - Action Items - Amended Date: 10/20/09

Present:

Pate, Mecca Salahuddin, Karen Sides, Phyllis Traylor, Jorge Trevino
Absent: Adena Williams Loston

Leading Learning

Action

Amber Logan President of Student Government spoke about the government activities and
electing a Vice President from southwest campus.

Ruth -Homecoming weekend comments went well. Middle School conference went well, everything
was organized.

Maureen commented on church service, and the attendance.

Maureen also expressed a concern about determining correct spelling of Mrs. Bowden’s first name
since it will be included in the renaming of the upperdeck. Homecoming literature has different
spellings, Bowden building has a plaque and bust spelled two different ways. Karen will pull from
original documents to identify correct spelling.

Paul suggested middle school children be exposed to SW Campus programs, either bring equipment
(trucks) to main campus or take children to SW Campus. Jorge & Maureen suggested looking at costs
for this.

Dr. Crow — Middle school coordination was handled by recruiting department. Did an excellent job.
Faculty participation was great. Ruth directed Deans to forward positive comments to faculty.

Dr. Pate — asked that Sharon Crockett Bell provide a letter of appreciation for faculty participation.
Deans will provide faculty names to Dr. Bell. It was suggested that a letter be sent out from the
President’s office to thank to alumni for participation.

Ruth — Chancellor update — Board town hall meeting, Dr. Leslie thought discussion was excellent,
everyone was courteous. Next one is Thursday at SAC 3:00 — 5:00 pm.

Ruth — NLC VPs have had discussion with what will happen with our students (SPC) at NLC. Handed
out copy of Initial letter sent to students (sent by NLC). How do we define SPC when we talk about
all the campuses. SPC has to draft it’s own letter to SPC students, letter will need to address how the
different SPC campuses will be defined.
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Financial aid problems may arise if student is receiving a scholarship or loan from SPC. This transition

affects approximately 1200 students, 500 who are on financial aid. NLC will take the lead on the Dr. Lang Oct 271" Provide
financial aid issue, however it will still require involvement from SPC. NLC provided a list of students | py. Update
which will be distributed to SPC AIRs who will be responsible for contacting these students. lzaguirre
Veterans’ service is also involved in this process and will handle VA students. Dr. Izaguirre and Dr
Lang will work on this project. .
& pro) VPs Oct 27" Provide
Dr. Leslie was asked to communicate this to the community. Ruth advised that Dr. Loston charged 3 Update
VPs with some sort of communication to go out to the students.
Ruth — Dual Credit Judson Early College Academy will remain at NLC. List has been generated but will
not be sent out by email, get copy from Dr. Lang.
Ruth — Board Committee Meeting — Tommy Adkisson honorary degree was not passed, tabled.
Committee is requesting additional step to approve honorary nominees.
Ruth — Renaming of the buildings was approved. Dr. Leslie suggested a screening committee and
clear criteria for renaming of the buildings.
Dr. Davis was approved for professor emeritus.
Ruth — articulation agreement with DeVry — no opposition will move forward.
Ruth — President’s Vice Chancellors Meeting — discussion on the curriculum alignment philosophy.
Same basic skills requirements for all colleges. Discussed tutoring programs, Vice Chancellor Aguero
wants to get a handle on all the tutoring labs within the district (form handed out) using both hard
and soft money.
Ruth suggested cabinet members start working on this project (filling out the forms) now, as of today
no due date, but President may ask for document at any time.
No PR update.
Accountability Ruth — Faculty Experience Credit Adjustment —have more than 3 years experience. Ruth has given
& copy of document to faculty senate. Deadline to submit to department chair is Nov 2, Ruth needs it
by Nov 16. What is creditable experience —academic related experience.
Transparency
. . . th . . Cabinet
Ruth — Unit Plans — VPs deadline to Dr. Loston is November 13", VPs would like to have it by October Mermb
embers

30th




President’s Retreat (next Tuesday), will discuss resource allocation forms. Discuss more specific Team Oct. 27th
questions on Unit Plans. Leaders
Deans Oct 27th
Paul mentioned a Priority — Dr. Crow’s Archiving Project.
Ruth — Project Phoenix kickoff on Wednesday — Dr. Crow suggested the kickoff was in reference to
new consultant coordinating session to facilitate people who are involved in banner.
Dr. Crow provided enrollment management update. Dr. Crow
Ruth — Previous Meeting — President’s Academy follow up —team leaders will be asked to follow up. | Team
Leaders
Ruth — Strategic Iniatives — Dr. Loston wants to know if there is anything more that cabinet would like Deans Oct 27"
to add, and be ready to discuss during the President’s academy. Handout was provided, initial report
provided by deans — be ready to add or tweak the list.
Secretaries will also be participating in the retreat.
Employee Appraisals — Kitty provided update on process, Phyllis will provide update from Phyllis Oct 20th

previous cabinet actions and send out deadline information to cabinet members through
email.

Mecca — nothing to report
Mary - letter of support completed with Comal ISD.

Dr. Kraft — will get information on makeup dates for employees who still need ID badges.
Will distribute information once received.

Maureen — Mayor is visiting SW Campus on Oct 28. Need to verify President’s participation.
Erick has sent MOU back to Job Corps with recommended edits.

Julius — baseball team surveyed student interests. UNCF sweepstake contest. Passed




around draft of student organization newsletter.

Paul — banner HR and Payroll model will roll out the first of the year. All district budget
officers will be meeting every Thursday.

Dr. Pate — Coordinating board award $710,000 for program, Erick can help get account
setup. Extended invitation for AHP webinar to be held in CHP conference room, Friday 9:00
—11:00 am.

Dr. Crow — Dec 11, Municipal Auditorium, Graduation. Still need keynote speaker,
suggested speaker Rosi Casto, mother of the mayor works at Palo Alto. Need names of

student speaker and student to deliver convocation.

Dr. Lang — nothing to report.

Amendment — Ruth handed out the following document:

Alamo Colleges 2010 Faculty Experience Credit Adjustment Policy and Application




